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All goals must adhere 
to the following criteria.

NAME

EMPLOYEE SIGNATURE APPROVED BY SUPERVISOR

DEPTDATE GOAL RANGE

GATHER RESULTGOAL

DETAIL

DETAIL

DETAIL

DETAIL

DETAIL CURRENT REALITY

1

ADD RESULTGOALCURRENT REALITY

2

EXPAND RESULTGOALCURRENT REALITY

3

SHARPEN RESULTGOALCURRENT REALITY

4

RECALIBRATE RESULTGOALCURRENT REALITY

5

DATE

GATHER
Significant dates, 
events and initiatives.

1
ADD
Numeric growth of 
ministry. Expanding 
influence and salvations.

2
EXPAND
Volunteers added and 
leaders developed.

3

RECALIBRATE
Personal & professional 
next steps. Internal 
development.

5

SHARPEN
Increased excellence. 
Improvements to process 
or system. Discipleship.

4
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